MANA ARTS SOCIETY
Minutes for the Annual General Meeting of the Mana Arts Society Inc., Tuesday 25 March 2025 

Held in the Clubrooms at the Plimmerton Domain, commencing at 6:30pm.

Present:   	Claire Johnstone (Chair), Geoff Gore (Treasurer), Peter Coolbear (Secretary), Christine Austin, Lindsay Blakeley, Lynn Blann, Jillene Everett, Jeanette Hawinkels, Marge Hurst, Trish Forde, Bev Janes, Carmen Jennings, Sarb Kaur, Julie Kilpatrick, Diana McRae, Geoff Moug, Jan Nalder, Graham Poynter, Chris Torbit, Sheen Ventenilla-Tungol.

Apologies:   	Geoff Moug (lateness), Erica Duff, Barb Laurenson, Adele Matthews Wilkin, Jane Pilon, Fiona Ridley, Jill Sutton.

Claire welcomed everyone to the meeting.

1. Minutes of the AGM 2024
These were circulated and approved. 		        Peter Coolbear/Bev Janes, unanimous

2. Financial Report for 2024
Geoff Gore talked to the financial report. Membership fees cover most operating costs at present. The club made a small operating surplus of $3,221 with a net income of $2,580 on workshops and classes and $1,006 on exhibition commissions. The club has $25,700 on term deposit and holds assets (building, fixtures and fittings) to the value of $64,400. Geoff thanked the committee members for their support.

In discussion, the following points were made: the club is seeking to make opportunities for members affordable and trying to keep competitive with other societies. However, costs are continuing to increase and there are likely to be significant building maintenance costs in the short term.

The financial report was accepted.		Lindsay Blakeley/ Jillene Everett, unanimous 

3. Presidents Report
Claire talked to her Presidents report, noting that she took over as President in May last year when Molly Barclay resigned. Updating the report: we currently have 124 members (up from 110 last year).

In thanking this year’s Committee members for their work, Claire specifically acknowledged Barb Laurenson (who was made a Life-member last year in acknowledgement of her many years of work as newsletter editor and membership secretary), Geoff Gore for this excellent work as treasurer over the past three years and Bev Janes who has been a key, proactive member of the committee for the best part of twenty years. All are standing down this year. 

Claire also made special mention of the considerable work undertaken by Sheen Ventenilla-Tungol who had taken over the newsletter and redesigned it so that it is now working on the MailChimp platform.

A major opportunity for the club is the upcoming exhibition in Pātaka towards the end of the year. A significant risk is that our designated parking is under threat. Claire is in discussion with both the Regional Council and the Mayor about this.

The committee has recently surveyed members and results will be published shortly. The responses indicate a demand for more workshops and greater flexibility in offerings for classes and groups.

A priority for the Committee is to establish WiFi connectivity for the Club. Costs are being investigated at present.

The following points were noted in discussion:
· A general interest in members participating in the next strategic planning session, with an emphasis on making the club more inclusive and exploring other methods of raising money: it was agreed that this would be arranged.
· The need to ensure that classes and workshops offered by the club achieved an appropriate balance between providing services to members, attracting new members and making money. It was noted that the Committee are considering new proposals on this basis.
· The need to establish active sub-committees to support the work of the Committee: again this will be on the agenda for the next committee meeting.
· The need to make better use of the clubrooms to sell members art – this could a project developed as part of the strategic plan. Ultimately it would be good for the club to have its own on-line gallery.

The president’s report was accepted.		 Peter Coolbear/Bev Janes, unanimous

4. Election of officers for 2025

4.1 President
Claire Johnstone was nominated by Peter Coolbear seconded by Bev Janes: elected unanimously.

4.2 Treasurer
Geoff Gore is standing down as Treasurer. We have no confirmed nominations as yet (a possible candidate having withdrawn a few days ago). 

Geoff outlined the responsibilities of the role which are not too time-consuming. Members were encouraged to approach people who might have the skills and interest to undertake the role.

4.3 Secretary
Peter Coolbear was nominated as secretary by Claire Johnstone, seconded by Bev Janes: elected unanimously.

4.4 Committee
Nominations prior to the AGM were currents members: Jillene Everett, Jeanette Hawinkels, Sarb Kaur, Geoff Moug, Jan Nalder, Sheen Ventenilla-Tungol. Trish Forde was also nominated prior to the AGM. In addition, Carmen Jennings was nominated from the floor (proposed by Bev Janes, seconded by Peter Coolbear). 

All committee members were confirmed:	    Claire Johnstone/Lynn Blann: unanimous.

Note: Three items of general business were raised during the Election of Officers, these are minuted under General Business (6.2 – 6.4).

5. New constitution

There was some discussion about the recommended optional clauses in the Constitution. 
The draft was accepted with one change to emphasize that the club’s purpose is to support it’s members’ artistic endeavours and should be deliberately inclusive of everyone.

Accordingly, in the section on Tikanga, Kawa, Culture or Practice, this section was amended to:

‘The tikanga or culture of the Society is as follows – 
· Being welcome and inclusive to everyone of all cultures and ages.’

No other changes to the draft were required.

The new Constitution was adopted.	  	       Lindsay Blakely/Lynn Blann: unanimous.

6. General business

6.1 Membership fees for 2025
The paper discussing a proposed increase of membership fees to $70.00 was discussed in depth. The general consensus was that an increase of $10 may not be enough in the medium term and some strong arguments were put forward for a greater increase immediately. While it was accepted that running and maintenance costs are likely to increase and the club needs the financial capacity to grow, it was noted that these need to be costed out to justify any further increase to members, especially as the proposal to increase to $70 had already been signalled. It was further noted that any increase in fees for 2025 is effective from 26th March and this does not impact on those who have already paid this year’s subscriptions.

A two-part motion was put to the AGM:

i) That the annual membership fee for 2025 be increased to $70 per annum with effect from 26th March 2025, and
ii) that the fee be reviewed at the 2026 AGM in the context of an annual budget and forecast of medium term liabilities
Claire Johnstone / Bev Janes: carried.

6.2 Need to ensure that processes for confirmation of payment of fees for new members and acknowledgement by the membership secretary are tightly liked.
It was noted that there had been a couple of glitches recently. This will be put on the Committee agenda for review by the membership secretary and new treasurer. It was noted there is an opportunity to better link processes if we had an on-line payment facility.

6.3 Security around key distribution.
Current policy allows any new member to access a key on joining. It was noted that this poses a security risk to the club. One option might be to require active membership for six months before new members are eligible for keys. This suggestion will be reviewed by the Committee. 

6.4 Ensuring all art groups have clear expectations about inclusivity for new members joining.
It was noted that while some groups have a deserved reputation for being highly inclusive, others have been less so at times. It was agreed that there needs to closer links between group leaders and the Committee to ensure that expectations are understood. This will be an agenda item for the new Committee.

6.5 Cleaning.
It was noted that the movement of cleaning from fortnightly to weekly was a big improvement. It was requested that the cleaner’s job description be available to members so that expectations were clear. It was agreed that the job description will be reviewed and published (agenda item for Committee).

6.6 Roster for groups’ wall displays for 2025.
Trish Forde agreed to confirm the roster for this year.

6.7 Life-membership for Bev Janes
A proposal was put to the meeting that Bev Janes should be made a Life-member in recognition of her service to the club for over twenty years, most of that time being on the committee and convening the Pastel Group. Bev has been a tireless promoter of the club and for many a key reason why they decided to join.

That Bev Janes be made a Life-member 		Claire Johnstone/Peter Coolbear – 
unanimous.

6.8	Vote of Thanks to the Committee
Lindsay Blakeley proposed a vote of thanks to the Committee for there work on behalf of the Society over the past twelve months.
Carried unanimously

The meeting closed at 8:40pm.
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